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MEETING
	Date: 
	8th April 2011  

	Time: 
	11.000 am to 3.30 pm

	Venue: 
	Hampshire Fire and Rescue Service Headquarters
Leigh Road
Eastleigh
Hampshire
SO50 9SJ

	Chair: 
	Zahoor Ahmad 


	
	
	Lead

	1
	Welcome by Dave Currie Deputy CFO Hampshire FRS.
	

	
	Acknowledged value of AFSA – 

Community Handbook

Social awareness
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	Dr Isaac John NHS BME Leadership Forum.
	

	
	Outreach project to BME communities due to risk of poor health being disproportionately high among these communities.
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	Dennis Moss
	

	
	Water wells project.
JSA -

· AFSA members will be saving more lives through this project.

· Use family and other connections in the localities where the project operates to identify where to direct the funds we have at our disposal to the greatest effect.

· Next objective is to lift the level at which we operate by linking charitable work more firmly with AFSA events: National Conference, Team Challenge.

· Two primary charities are; Macmillan Nurses & Water wells.

· Team challenge is intended to encourage AFSA members in coming forward with a broad spectrum of imaginative ideas for fund raising.
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	Surinder Sharma – Dept of Health
	

	
	· The National Picture of equality & diversity and the impact of the cuts on E & D.
· Definitions and origins of equality & diversity legislation.
· Inclusion

· Functions of the Govnt Dept (Dept of Health)

· Why bother with equality?

· Social outcomes

· Links to ethnicity

· Evidence based case

· Translation to the Fire Service

· Linking the staff experience to E & D

· The challenge

Points from meeting floor.

· Claire – administration for AFSA national Conference.

· Ian – fairness of drug testing for blood donation

· Naveed – effectiveness of partnership working in Lancashire; Community engagement team in tandem with Fire Safety: good practice should be expanded nationally.

· Julie – overlap hot spots (work identified as priority) between services.
· Mohamed – translate talk to tangible effect through development of a business case for partnership working.
· Shanti – the use of language in explaining concepts mentioned by Surinder is a factor in persuading communities to take responsibility for health matters.

· Zahoor – these issues warrant a separate debate of their own.
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	Ludwig Ramsey – B&EMM National Committee Chair.
	

	
	Fall out and review of 1999 Fire Service Thematic Review on Equality.

· History and background to the review – DVD including footage of current affairs programmes.
· Where are now subsequently with respect to recruitment, retention, career progression of BME staff and their disproportionate involvement in disciplinary action

· the impact of cuts for future development.

· What B&EMM seeks from AFSA 

· Policy on Ramadan
· Policy on Hair
· Comments from the floor.
· Umar – the reversals of the Equality Act require that AFSA establish its position on these through a Position Statement. Ideally this should also be put out to the media. The government consultation on the changes to the Act should be responded to by as many people as possible, which for AFSA members will highlight the disproportionate effects on BME members of the cuts to the Fire Service. The argument for protective elements of an Inclusion Strategy needs to make clear the synergies between inclusion and prevention e.g. health, fire safety.
· Jagtar – A model Policy incorporating these points can be drafted and circulated to Fire Services under the AFSA badge with an introduction from Umar and a covering note from Zahoor.

· Dr Sharma – any policy on protective elements should extend to the contracts made with outside organisations for the supply of goods and services.

· Draft a report re: vision of Inclusion and the need for Protective elements.
· Forward the report to Fire Services via email

· Explore viability of wider dissemination through media


	UZ
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	AFSA Conference and AGM.
	

	
	JSA  AFSA will have two main events per year;

· The AGM itself as required under the constitution

· Two day event: day 1 attended by national and regional officials: day 2 attended by members seeking some development.

· Theme: - The Big Society and Austerity: what does this mean for AFSA and the Fire service?

· Venue – a tactical choice to ease travelling for members attending development day and minimise the cost of facilities in order to make funds available for other events i.e. National Conference. Suggested locations:
· Avon (as they have corporate membership)

· Hereford & Worcester.

· The date is flexible to accommodate schedules of speakers and the theme can be tweaked to raise challenging questions. 

· Speakers need to be confirmed.

· Proposal by JS – rep from Lloyds Banking Group to give presentation as part of the development day. Approach and invitation to be made.

· invite applications for regional reps in any unfilled posts

· Approach media partners to help with advertisement and promotion of AFSA events.
· The National conference

· Two day programmed event (see item 7 below) attended by all AFSA members including corporate members + sponsors. 
· Purpose + celebration of achievements over the year, promote charities supported by AFSA (Macmillan Cancer Research & Water Wells Project). This will include a dinner and dance that provides opportunities for networking and recruitment of corporate members. 
· Venue for 2011 – Hampshire.

· Facilities and planning 


	JSA & MJ

JS.

JSA

SW & HFRS Support Services
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	National Conference: Draft Programme.
	

	
	Day One.

12:00 – 1300 - arrival and registration.

13:00 – 13:30 – lunch

13:30 – 13:45 – welcome by CFO Hampshire and scene setting by Shanti Waas.

The morning programming of day 1 and day 2 are to be interchangeable to accommodate the schedule of the Fire Minister.

13:45 – 14:30 – Key note speaker Fire Minister Bob Neill 

                                                               (speech 35 min, questions 10 min)

14:30 – 14:50 – CFOA President
14:50 – 15:00 – Break

15:00 – 16:00 – Neuro-Linguistic-Programming (NLP)

16:00 – 17:00 – Panel discussion chaired by Zahoor Ahmed; Q &A; 

                           Close: - with summary from Shanti Waas & Zahoor Ahmed.

19:00 -               Dinner & Celebrations of diversity in Hampshire.
                          Awards and presentations 
                                        compared by Sultan Kimti and Zahoor Ahmed.
Day Two.

09:00 – 09:30 – Registration.

09:30 – 09:35 – Welcome by John Bonney CFO Hampshire.

09:35 – 10:10 – Key note speaker – Tony MkGurk

10:10 – 10:30 – Key note speaker – To be confirmed.

10:30 – 11:00 – Break for Networking and refreshments

11:00 – 12:30 – Workshops.

                          Up to two workshops in separate workshop streams;

                           The streams to run concurrently. 

            Stream (1) Strategic subjects 


            Stream (2) Member orientated subjects 
                                  

           Stream (3) this will be run depending upon resources 

                   
12:30 – 13:30 – Lunch and Networking.

13:30 – 14:30 – Feedback from workshops.

14:30 – 15:30 – Presentation by Ludwig Ramsey,

                                “stepping back to jump forward; the impact of the 
                                 1999 Fire Service Thematic Review”. 

15:30 – 16:30 – Discussion on the stance of AFSA in light of the impact

                         of this impact and present day developments in equality & diversity.

                         Title of discussion “ Anchors, lifeboats and rockets”

· Do we anchor and hold at our present position?

· Do we find a lifeboat to escape in?

· Do we develop further by building a rocket?

                         Proposed Chair for discussion - Ann Millington 
                          (Lead on Equality & Diversity for Sussex county council)
16:30              - Close. Closing remarks by CFO John Bonney and Zahoor Ahmed.
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	AFSA Finances.
	

	
	· JSA – Report.  Current balance in AFSA account + £10000.00

· Unpaid invoices remain from 2009 and 2010

· Other commitments include payment of expenses to Balbir Singh and Momamed Jogi.

· Issues over finance are – 

· the possibility of Brigades dropping out of Corporate Membership

· a need for strong leadership on obtaining sponsorship

· the lack of regional Chairs in certain regions is a weakness in the progression and promotion of AFSA, in particular the nurturing of service representatives e.g. East of England.  
· Assignment to mentoring an East of England services representative

· Similarly for other regions;

· West Midlands

· North West

· South West

· Yorkshire – for discussion between JSA SK & ZA
	Manjit

Zahoor

JSA

Shanti

JSA, SK, ZA
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	Communications.
	

	
	Primarily by email. AFSA info can best be circulated to members by email in the first instance. If grass root members tell us that they know nothing about AFSA, this is not a criticism, but an indication that alternative methods may be needed to ensure communication with them.
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	AOB.
	

	
	· JSA – Event 16 – 18 May – Fire Expo Birmingham NEC. A free stand is available for AFSA: this is an opportunity to recruit sponsors. The support  of CFOs is required to sponsor a stand and release personnel to attend the event.
· JSA – Water wells: need to publicise this charity initiative through internal Fire Service magazines and local Asian media; a Media communications Officer is required.

· Naveed – no other business.

· Glen –  Thank you to AFSA for the invitation to this meeting which has been both interesting and enlightening.

· Iain – as membership secretary, “if I do not receive membership names then I can not add them to the membership list. If anyone sends me members’ details by email and does not receive a prompt reply, then send me another email”.   JSA – suggestion – to back up communications with Iain, it would be useful for his mobile and home telephone numbers to be circulated to Regional reps and each member of the executive. To reiterate responsibilities of officials – 
· Responsibility for Membership Data Base, = Membership Sec
· Responsibility for Brigade and regional lists and forwarding names         to the Membership Sec = Regional Reps
· Manjit – AFSA London event – Dinner date in May venue Russell Square London; details will be circulated by email for members to pass on and respond to.

· JSA – Suffolk event “Managing Diversity Workshop” 11 March 2011 was a good event and a report will follow.

· JSA – 
· Report on 2010 AGM has been produced.

· Hard to Reach conference  has been cancelled

· Assessment Development Centre day is being piloted by Lucy Watson in Lancashire FRS to help people to succeed at assessment centres. If this proves successful then a template for running ADC Days will be produced and circulated to other Brigades.
· Naveed – on the subject of the Half/Full day workshop proposed to inform Asian business people on Fire Safety prosecutions; the appointment of a BME technical Prosecutions Officer in Lancashire has been successful in reducing the number of Fire Safety prosecutions of BME businesses in Lancashire.
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	Next Meeting.
	

	
	Dates of next meetings 

9-10th June 2011 – AFSA AGM – Venue TBC

9th Sept 2011 - Venue TBC

17th-18th Nov 2011 – AFSA National Conference 


	


Strategic Workshop1.


Change Diversity; - The Fire Service and Me. 


                                          Facilitator: Jagtar Singh





Strategic Workshop 2.


Equality & Inclusion.


          Facilitators: Wayne McCollin & Umar Zamman








Member Workshop 1.


Assessment Development Centres.


                                  Facilitator: Naveed Sharif.





Member Workshop 2.


Community Coaching.


                             Facilitator: to be assigned.





Workshop.  Men’s Health.


It is intended that this will be NHS sponsored and run








